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CHAPTER ONE: What is the Flexi Fund?
Purpose
We know that there are few resources available at country level for advocacy. But sometimes a small amount of money can make a large difference. Through the Advocacy Flexi Fund (AFF), IPPF provides small grants to support civil society organizations working to advocate for sexual and reproductive health and rights around the world. 

It is hoped that the different advocacy efforts that are funded by this Fund will make an overall contribution to advancing Sexual Rights for all. 
IPPF recognizes and believes that Sexual Rights are an aspect of human rights that cannot be ignored. IPPF, alongside leading international experts, have developed ‘Sexual Rights: An IPPF Declaration’ as an aid to promote, defend and advance Sexual Rights (see www.ippf.org/NR/rdonlyres/9E4D697C-1C7D-4EF6-AA2A-6D4D0A13A108/0/SexualRightsIPPFdeclaration.pdf)
This round of the Advocacy Flexi Fund will provide grants of between USD $5,000 and USD $10,000 and will cover up to 90 per cent of the cost of the advocacy activity(s) related to promoting, defending and advancing Sexual Rights. The grantee must contribute a minimum of 10 per cent.  The grant will cover activities over a period of one to four months starting in August 2010. The grant will not cover capital costs such as salaries, computers etc. A maximum of 5 per cent of the grant can cover overhead costs. 

The Advocacy Flexi Fund will support advocacy activities on any of the articles of IPPF’s Declaration of Sexual Rights. Specifically, the fund will support the efforts of national civil society organizations to advance Sexual Rights in their countries, regions and/or globally. This can be through legislation, policy, programmes and budgets but must adopt a rights based approach and have a positive approach to sexuality.

Sexuality is an important part of being human, whether or not a person chooses to be sexually active, and being able to express this freely is central to well-being, happiness and health as well as a fundamental component of gender equity and equality, poverty reduction and development. To express one’s sexuality freely, we must first be empowered to exercise choice in their sexual and reproductive lives; and feel confident and safe in expressing their own sexual identity. Sexual Rights are natural and valuable aspects of all our lives and derive from human rights and as such, encompass a wide range of issues related to sexual health, including sexuality, sexual orientation and sexual identity. They are an evolving set of entitlements related to sexuality that contribute to the freedom, equality and dignity of all people. 
All too often, governments ignore sexual rights. They do this for a variety of reasons; out of a fear of a backlash from conservative groups; the seemingly ‘controversial’ nature of sexuality and  resulting misunderstanding of this term; out of a fear of creating new ‘rights’, and due to budgetary constraints. In maintaining the status quo on sexual rights - regardless of the cost to the well-being of individuals, governments unwittingly perpetuate discrimination, stigma, fear and violence which continue to pose a real threat to many people. The advocacy efforts supported by the Flexi Fund should contribute to advancing Sexual Rights for all. 
The deadline for applications is 30 June 2010. 

Please visit www.ippf.org or email flexifund@ippf.org for more information about Sexual Rights, application guidelines and application form.
CHAPTER TWO: Eligibility and Selection Procedure

The Flexi Fund supports ADVOCACY
Advocacy means identifying and calling for a specific change. It refers to the different actions by which we can build legislative, policy, and financial support to bring about that change. It involves influencing targeted decision-makers to address specific problems and generate long-term solutions. 

Change can take place at many levels: 

· Local level (e.g. local government, police, etc.) 

· National level (e.g. national governments, ministries, etc.) 

· Regional and International level (e.g. UN agencies, the World Bank, Global Fund to Fight AIDS, Tuberculosis and Malaria, Organization of American States etc.)

There are many different objectives for advocacy. For example, we can advocate to:

· Increase public or political support for a cause

· Influence leaders and decision-makers so they prioritize Sexual Rights 
· Influence the allocation of public resources
· Build an environment that enables people to exercise their Sexual Rights
· Change laws, legislation or policies, etc. 

Advocacy aims to achieve the objectives listed above by targeting policy-makers, decision-makers, governments, donor agencies and other leaders. It is a more than raising awareness - it calls for concrete action and changes to policies, programmes and structures. 

Sometimes, advocacy is confused with IEC (Information-Education-Communication).

IEC aims to inform, educate or communicate on a specific topic or to raise awareness and arouse interest on an issue. IEC is targeted towards specific population groups (e.g. young people, PLHIV, etc), individuals or the general public. The main goal of IEC is to inform, educate and sometimes change individual behaviour. However, it does not try to effect changes in policies, programmes, laws or structures. 

What kind of activities does the Flexi Fund support?
The Advocacy Flexi Fund supports advocacy activities on one of any of the 10 articles of the IPPF’s Declaration of Sexual Rights, which are listed below. Every article is then written in a friendly manner to orient your proposed activities:
Article 1 - Right to equality, equal protection of the law and freedom from all forms of discrimination based on sex, sexuality or gender.
I have the right to be treated equally and have the freedom to make my own decisions about my personal and sexual life.

Article 2 - The right to participation for all persons, regardless of sex, sexuality or gender

I have the right to participate fully and freely in the public and political life of my country and to travel freely within my country and abroad

Article 3 - The rights to life, liberty, security of the person and bodily integrity

I have the right to live my life without fear of harassment, coercion and violence and I have the right to have children if and when I want to and have consensual sex if and what I want to.

Article 4 - Right to privacy

I have the right to be free to make my own decision about MY sexuality without interference to my privacy and I have the right to access confidential medical services which meets my needs.

Article 5 - Autonomy and recognition before the law

I have the right to be safe from harm and exploitation to enjoy legal protection based on international standards of human rights.

Article 6 - Right to freedom of thought, opinion and expression; right to association

I have the right to be whoever I want to I want to be with, think and say what I believe free from coercion or violence.

Article 7 - Right to health and to the benefits of scientific progress

I have the right to enjoy sexual health and to refuse to participate in risk taking sexual practices and to access latest/up-to-date sexual and reproductive health services.

Article 8 - Right to education and information

I have the right to sex and sexuality information and education and to have the skills to develop and maintain mutually respected relationship.

Article 9 - Right to choose whether or not to marry and to found and plan a family, and to decide whether or not, how and when, to have children

I have the right to marry or not to marry and decide if, how and when I want to have children.

Article 10 - Right to accountability and redress

I have the rights to be protected by the state and law so I can enjoy my sexual life.

Conditions for Funding

The applications must demonstrate the following to be considered for funding:

· The fund will only support initiatives submitted by civil society organizations 

· Be relevant to advocacy for advancing Sexual Rights at national, regional and/or global level.

· Have a clear expected advocacy result related to Sexual Rights.
· The activity(s) should contribute strengthen and promote civil society action in advancing Sexual Rights in policy, programmes and budgets

· Activities should demonstrate a rights-based approach and a positive approach to sexuality
· Applicants must provide (1) their certificate of registration, (2) the previous year’s audited accounts or financial statements and (3) a completed application form. 

Assessment criteria for applications

The applications will be assessed according to the following criteria:   

· How the activities advance one of the 10 Articles of the IPPF Declaration of Sexual Rights.
· Have a clear advocacy expected result related to Sexual Rights
· Clearly outline the political process to be addressed, the key decision makers to be targeted and the activities by which they will be targeted.
· Have a rights-based approach and a positive approach to sexuality
Selection procedures

All administration, processing, selection and management of applications will be done by the Flexi Fund coordinator and an expert review team. The Flexi Fund coordinator will be the main point of contact between the applicants and expert reviewers, who are technical experts in advocacy and Sexual Rights from IPPF and other organizations. These experts are responsible for reviewing applications and making recommendations. 
How an application will be selected: 
1. Applicants submit completed application forms along with supporting documents. 
2. Applications will be screened and forwarded to the expert reviewers.

3. Reviewers will recommend applications for funding and the successful organizations will be informed. Administration and contracts will follow. 
Timetable

Action




Date

Deadline for Application 

30 June 2010
Notification of awards

23 July 2010
CHAPTER THREE: Application Procedure
Please read the followings notes carefully when preparing your application, if you have any questions please contact: flexifund@ippf.org. 

Applications can be submitted in English, Spanish or French.

Application Procedure

1. Submit the completed application form with all the required supporting information. 

2. The applications will be screened and reviewed (as described in the Selection Procedures section) over a four week period.
3. Award decisions are final and not open to negotiations.
4. Successful applicants will be notified in writing within one week of the end of the review process.
5. Successful applicants must confirm their acceptance of the grant in an email within a week.
6. Notification to unsuccessful applicants 

Preparing your application

When answering the sections in the application form, please remember to: 
· Clearly state: 

· What article of the IPPF’s Declaration on Sexual Rights you plan to address
· What is the change you want to see and why? 

· Who are the people in positions that can make this change happen? 

· How will you reach these people to convince them that change is necessary? 

· Who will you work with to reach these people and bring about change? 

· Provide details about the proposed activities including why this activity is important to the overall advocacy expected result, who will undertake it, who is the audience and when it will happen. Indicate clear ways to measure the impact and success of the advocacy activities.
Submitting your application 

Applications must be submitted in the format provided on the website www.ippf.org or by email at flexifund@ippf.org.

Hard copies can be submitted to Flexi Fund, International Planned Parenthood Federation, 4 Newhams Row, London, SE1 3UZ.

CHAPTER FOUR: Completing your application
The following section will help you complete the application form. 
Front Page:

Please provide the following details:

· Organization Name:


· Email:


· Project Title:


· IPPF Sexual Rights Article number:


· Start and end date (dd/mm/yy)


· Total requested:


· Co contribution:


Please tick if the necessary documents are included as part of your application: 

· Completed application form  

· Certificate of Registration of your organization e.g. charity registration documents

· Most recent audited accounts or financial statements

Application Section One: Project Summary

Provide a summary of your proposed project in 150 words. 

Application Section Two: Organizational Details

Provide details of your organization and project partners. Please include the contact details for the person responsible for this project.

Please indicate the legal status of your organization, as stated in the Certificate of Registration, and send a copy with the application form as a condition of eligibility. If you are a youth organization and are not officially registered, please ask an officially registered organization to apply on your behalf. 
Application Section Three: Purpose and outline of the proposed advocacy activities 
Area of work:

Please indicate which Article of the IPPF Declaration of Sexual Rights your activities fall under.

Level of Work

Please indicate whether your activities are aimed at local, national, regional or global policies, programmes, and/or budgets.

Background information and Justification: 

Briefly describe what is the change you want to see and why. Please outline what is the problem to advancing or exercising sexual rights and why this needs to change.
Expected Advocacy Result: 
What is the change you want to see and why? Please outline what is the problem to advancing or exercising sexual rights and why this needs to change.
Description of Key Activities:

Please outline the proposed activities. For each activity please included the following details:

· How the activity is related to the overall advocacy expected result?

· What are the positions and people who can make this change happen? 

· How will you reach these people and convince them that change is necessary? 

· Who will you work with (i.e. which partners) to reach these people and bring about the desired change? 
· Who will undertake the activities?

· When will it happen and why is that date important?

Meaningful Youth Involvement

Describe how young people have been involved in decision making and developing this proposal and how they will be involved in the activities.

Meaningful youth participation refers to a range of processes that empower young people to take an active role in all phases of decision-making that affects their lives. It enables young people to take up leadership roles to identify, address and promote the issues that matter most in their lives. This includes engagement with local and national government and UN agencies

Youth participation is about young people working in partnership with adults and supporting each other to achieve mutual benefits. It does not mean that adults surrender their roles. 

Meaningful youth participation means that young people are involved in all stages of the design, implementation and evaluation of a programme or activities of project. It may also mean changing the way these processes occur in order to ensure that young people can fully participate). 

A rights-based approach:

A rights-based approach shifts the focus and role of people as recipients to actors, empowering them to participate in decisions that affect their lives and emphasizes the importance of choice and non-discrimination.
Describe how you will ensure that these activities are rights based: how will the people that will be affected by this change be/were involved in the design, implementation and evaluation of this project?

A positive approach to sexuality

Describe how you will ensure that these activities have a positive approach to sexuality that emphasis both the life enhancing and negative aspects. This includes:
· Having a comprehensive definition of sexuality: The sexual knowledge, beliefs, attitudes, values, and behaviours of individuals. Its dimensions include the anatomy, physiology, and biochemistry of the sexual response system; identity, orientation, roles and personality; and thoughts, feelings, and relationships. The expression of sexuality is influenced by ethical, spiritual, cultural, and moral concerns. 

· Viewing sexual health as a basic human right 

· Focusing on the life-enhancing aspects of sexuality as well as attention to the negative aspects 

· Being non-judgmental and challenging narrow social constructs 

· Using inclusive language rather than value-laden language which makes assumptions based on sexual orientation or gender stereotypes 

· Assisting individuals to be aware of the choices involved in sexual decisions 

Measuring Success: 

How will you know if you have contributed to change? How are you going to demonstrate it? 

Partners: 

Who will be your partners, why and what will they do? How will they help you with the advocacy efforts to ensure it is a success?
Risk Assessment: 

What might stop you from doing your activities? What are the risks of doing these activities and how will you address them?
Application Section Four: Budget information
Applications must contain a detailed breakdown of the proposed expenditure in local currency and US dollars, submitted in the budget format in Section Four of the form. Applicants should indicate the exchange rate used at the time of preparing the budget. 
The Advocacy Flexi Fund provides grants from USD $5,000 to USD $10,000 to cover up to 90% of the cost of an advocacy activity with a minimum 10% contribution from the grantee.  For example if an activity costs $5,000 you can apply for $4,500 and we would expect your organization to contribute $500. 

Please clearly specify what will be included in your ten per cent match funding.
Unit costs: unit costs are usually for tickets, room costs per night, per diem rates, interpreter cost per day, etc. 

Eligible costs include travel and visas costs, accommodation and subsistence, publications costs, overheads.

Overheads

Overheads cover all administrative costs associated with the project, both indirect and direct, and must not exceed five per cent.  Administrative costs are costs directly incurred by your organization in administering the project and maybe include contribution towards costs for utilities (electricity, telephone, fax etc).

Application Section Five: Checklist

Please complete the checklist of necessary documents.

CHAPTER FIVE: General Conditions of the Grant
Approved projects will normally be notified within eight weeks of application. A formal agreement will set out the Terms and Conditions of the grant and the procedures by which the grant will operate.

IPPF Branding

Any documents and materials developed or events and meetings organised as part of activities funded by the Flexi Fund must clearly show that they are supported by IPPF by including the IPPF’s logo and the statement ‘supported by the International Planned Parenthood Federation’, which will be provided with the grant.

Unregistered Youth Organization 

If you are a youth organization that had an officially registered organization apply on your behalf, a formal memorandum of understanding between the organizations will be required prior to the grant agreement.

Changes of Plan 

Any proposed changes to specific budget items which exceed 15 per cent must be agreed in advance. Written approval of changes to your proposed plan must be sought from the Flexi Fund Coordinator and relevant Technical Review Team in advance.  These changes must not exceed total grant amount awarded.
Budget Alterations 
Approval of budget alterations will be the responsibility of the Flexi Fund Coordinator and relevant Technical Review Team and will be subject to strict controls and consultation before any virement is approved. A virement is required when (1) the grantee wishes to move funds from one budget line to another and (2) where the amount in US dollars represents 15 per cent or more of the total budget.
Reports

All grant recipients must report directly to the Flexi Fund Coordinator within four weeks of completion of activities according to the set timetable and using the format and specifications provided. This includes narrative and financial reports submitted at the end of the activity. If no audited financial statements are available, the grantee must provide copies of invoices for all expenditure per budget line for the entire project period as part of the final report.

Specific conditions

These may be attached to individual grants. Successful applicants will be notified of these when the grant is awarded.

Payment of Grants

Payments will be made in US dollars directly into the bank account indicated in the grant agreement. Payments will be made within two weeks of receiving the signed grant agreement. The initial payment will be 90 per cent of the approved budget; the remaining 10 per cent will be paid upon receipt of a satisfactory End of Project Report

Evaluation

The Flexi Fund Team reserves the right to visit project partners for the purpose of evaluating the projects that received Flexi Fund support.
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