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Consultancy to conduct a review of IPPF’s Youth-Centred Approach

About IPPF
The International Planned Parenthood Federation (IPPF) is a global service provider and a leading advocate of sexual and reproductive health and rights (SRHR) for all. Our Federation is made up of Member Associations and collaborative partners in over 170 countries who provide advice, services, and supplies relating to any aspect of sexual and reproductive health. IPPF works towards a world where women, men and young people everywhere have control over their own bodies, and therefore their destinies. A world where people are free to choose parenthood or not; to decide how many children they will have and when; and to pursue healthy sexual lives without fear of unwanted pregnancies and sexually transmitted infections, including HIV. A world where gender or sexuality are no longer a source of inequality or stigma. 

In 2017, we delivered 208.6 million SRHR services, 42% of which were provided to young people under 25. We also reached over 30 million young people with comprehensive sexuality education. But beyond young people as our clients and beneficiaries, IPPF is committed to investing in youth leadership and engaging young people at all levels of our decision making. We have youth representatives from every world region on our governing board, as well as on our regional boards. Our new Business Plan, launched in March 2019, has a strong focus on supporting young people to drive our transformation and to realize SRHR for all. This includes initiatives to scale up evidence-based best practices in youth programmes; to establish a youth “social venture fund” and provide start-up funding for technological initiatives to improve SRHR developed by young people; and to strengthen our national and regional youth networks to ensure meaningful youth participation at all levels. 


The Youth Centred Approach
In 2017, IPPF launched “Youth at the Centre”, a framework for putting young people at the heart of implementing our 2016-2022 Strategic Framework. This guidance aims to support IPPF Member Associations and Secretariat offices to prioritize, plan, budget and staff programmes and interventions with and for young people, based on all four outcomes of our Strategic Framework. This guidance contains a number of key actions to improve our youth work and ensure we operate in a youth-centred way. It also outlines benchmarks for success. 


Purpose of this Consultancy
IPPF is engaging a consultant(s) to review current progress towards achieving a youth-centred approach, based on our own framework as well as assessing against current best practice in other organizations. The consultant(s) will develop a set of assessment tools to measure “youth centred-ness” and will conduct field visits to our Central Office in London and one Regional Office (TBC) to assess implementation of the youth centred approach. Based on these two field visits, the consultant(s) will develop a set of recommendations on how IPPF can better integrate youth-centredness in all areas of our work, as well as tools we can continue to use in the future to track progress. 


Expected Deliverables
· A literature review of current best practice on youth-centredness and meaningful youth participation in the NGO sector (and more broadly if appropriate)
· A set of standard measurement tools to review progress towards IPPF’s youth-centred approach, that can be used at Secretariat and Member Association level
· Two field visits to IPPF offices to carry out assessments
· Final report outlining areas of success and areas where youth could be better integrated
· Recommendations for IPPF moving forward to scale-up the youth-centred approach across the Federation


Working relationships
· The consultant(s) will report directly to the Technical Adviser for Youth Services, based in the Central Office in London. 
· The consultant(s) will be expected to work closely with staff in the Central Office and the selected Regional Office in order to set up the field visits (please note that all logistical arrangements for the field visits, such as flights and hotels, will be arranged by IPPF Central Office, therefore costs for the visits should not be included in your financial proposal) 
· The consultant(s) will also engage with other stakeholders across IPPF and more broadly, including young members of our governing board, youth volunteers, and office staff. 


Location
The consultant will report to IPPF staff in London but the work may be done remotely. The consultant(s) will be expected to conduct two site visits, one to IPPF Central Office in London, and one to an IPPF Regional Office (TBC). 


Proposed Timeline
We aim to present the recommendations on youth-centredness at the biannual meeting of our Governing Board, which will take place starting on 16th May 2019. Therefore, the deadline for submitting key findings and recommendations is Monday 13th May. We propose the following timeline, which can be discussed and agreed with the successful candidate(s): 
· 15th April – work begins
· 22nd April – first draft of assessment tools submitted to Central Office
· Week beginning 29th April: field visit to Central Office in London
· Week beginning 6th May: field visit to Regional Office 
· 13th May: draft report with main findings and key recommendations for IPPF submitted
· 24th May: full final report and all final assessment tools submitted.

We expect this work to take no longer than 22 days (10 days of travel and 12 days of tool development, literature review and report writing).


Key skills and experience
· Strong experience in meaningful youth engagement, especially in the NGO sector
· Experience with research methods including designing questionnaires or surveys
· Excellent communication skills and ability to write in clear English for a range of audiences 
· Understanding of topics relating to international development and sexual and reproductive health and rights is desirable
· While not mandatory, we particularly encourage young people and youth-led organizations to apply for this work. We encourage applicants to consider how they will meaningfully engage young people throughout the review process.


To apply
To apply, please send the following documents to Hayley Gleeson at hgleeson@ippf.org by Sunday April 7th at 23:59 UK time:
· Your CV or organizational profile, including previous relevant experience
· Technical proposal to include your approach to developing these tools and how you will conduct the assessment 
· Financial proposal and budget (please note that your budget should be in USD and should include your daily rate and number of days required. Travel expenses will be reimbursed separately and should not be included in your financial proposal)

If you would like to discuss this opportunity prior to the deadline, please contact Hayley Gleeson, Technical Adviser for Youth Services, at hgleeson@ippf.org. 
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