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1 BACKGROUND The International Planned Parenthood Federation (IPPF) 
is a global service provider and advocate of sexual and 
reproductive health and rights (SRHR) for all. IPPF is made up 
of 118 Member Associations, 15 partners, and a secretariat 
that is spread over 10 offices worldwide. IPPF currently works 
in 142 countries.

With less than two years remaining in the current strategic 
period, IPPF is due to develop its next strategic framework 
spanning the period 2023-28. The final strategy will be 
launched at the General Assembly in November 2022, 
an event that also marks IPPF’s 70th Anniversary and will 
culminate in a commemoration.

Moving SRHR beyond “Cairo” is an overarching process 
theme of the agreed design process. “Cairo” refers to 
the 1994 International Conference on Population and 
Development (ICPD), held in the Egyptian capital. The 
conference was a milestone in the global effort to ensure 
SRHR for all. In its next strategy, IPPF wants to raise the bar 
further, and define a new ambition to meet the many and 
varied needs of the women and girls that we serve around 
the world.
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2 PURPOSE AND 
OBJECTIVES

The purpose of the tender is to invite creative agencies to join 
our strategic process, and to accompany us on the strategic 
journey. We want you to help us shape a new language and 
look, and to craft purposeful narratives. We want you to help 
us find the place where new ideas live; and to amplify them in 
our on-going discourse. We want your help to “asset frame”, 
inspire, and communicate internally and externally.

IPPF wants to look beyond Cairo and to develop a new, 
inclusive and relevant agenda for SRHR. The landscape of 
SRHR has changed drastically since 1994 and we need to find 
a way to ensure we are relevant to our 2030 clients – who 
will be digitally and socially media savvy and will consume 
and receive services in a more innovative way that previous 
generations. We want to communicate with them and serve 
our 2030 clients in the most relevant, and meaningful way by 
putting them at the center of our work.

OBJECTIVES

1. Co-develop new language and visuals that will increase 
visibility, awareness and understanding of Strategy 2028 

2. Shape strategic narratives with the IPPF members, staff 
and partners using an “asset framing” approach

3. Develop and run an SRHR2030 Challenge that will reach 
our clients and partners, and infuse the process with new 
ideas and diverse voices

KEY STAKEHOLDERS

• IPPF Member Associations and their clients
• IPPF staff
• IPPF Trustees and committee members
• Key external SRHR Partners
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3 ROLES AND 
RESPONSIBILITIES

• Develop a timeline for IPPF’s roll-out of communication 
strategy including key events, assets which culminates in 
the big launch in November 2022.

• Support collective and collaborative thinking within IPPF 
for the development of an asset framing approach within 
the organisation as it relates to the strategy development 
process.

• Support the development of key messages for the 
communication of the strategy – as well as a breakdown 
of key messages per audience group and identification of 
key audiences and how to reach them effectively

• Support collective and collaborative brainstorming with 
IPPF key support staff in developing creative approaches 
for the proposed communication approach - aligned to 
the overall strategy development.

• Evolve the existing look and feel of key communication 
assets that excite and communicate the new, reimagined 
IPPF to key stakeholders (internal and external);

• Develop the SRHR2030 challenge competition that will 
feed into the strategy design process

• Help identify opportunities externally to increase 
awareness and input to the process

• Key identifiable platforms for communication 
opportunities have been identified by IPPF. These include: 
round tables, #SRHR challenge.

• Other key outreach and awareness activities include: social 
media asset development and curation, Media outreach 
and placement of strategic pieces within media outlets

• Part of the communication plan is to engage though 
leaders for strategic op-eds and though leader pieces. 
Support the development of the creative thinking around 
branding of these pieces.
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4 TIMELINE This project will run for a maximum of six months to 
December 2021 with an expected start date of 1 July 2021. 
The first competition challenge is expected w/c August 10th.

KEY DATES

21 May Tender issued

7 June Tender closes

14 June Tender awarded and briefing

July “Assets framing” consultation

July / August Publishes commissioned thought pieces

30 July SRHR 2028 Challenge launched

15 August Draft creative presentation

30 August SRHR Challenge closes,  
 launch of virtual gallery

September Delivery of main assets

November One year countdown clock to 70

December Framework for implementation of  
 communication strategy for delivery  
 between Jan – November 2022
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5 MILESTONES AND DELIVERABLES

KEY MILESTONES / DELIVERABLE DATES

• Schedule for the work
• Needs assessment 
• Strategy outline for approval 
• Final strategy with implementation timeline
• Developed assets – signed off

Including the deliverables below:

• Inception meeting and report; select and detail the approach and tools for collecting the 
information, designing messages and tools. Indicate the rationale and expected results 

• 1 x Asset Framing workshop with IPPF team: Provide a full day workshop with an asset 
framing consultant to be nominated by the chosen agency with select IPPF employees. The 
objective of which is to understand the integration of an asset framing approach for the 
strategy development and roll-out. The expected output of this workshop may be used as 
the basis for development of the MA communication strategy.

• Development of communication approach (informed by the workshop above) aligned to the 
broader strategy including Schedule of work and timelines, and implementation plan. The 
communication approach should also include a final set of key messages as per audience 
group and identification of key audiences and how to reach them effectively. 

• Final communication assets including but not restricted to branding, social media assets, 
video and/photography assets, 

• Creative alignment with a number of IPPF commissioned thought pieces
• SRHR Challenge concept note with recommended ideas for implementation. 
• 1 X Overview Creative Presentation tailored for all audiences (internal and external) 
• 1 X 3 minute - Overview video detailing the process – with visuals and animation  
• Development of curated online virtual gallery for the #SRHR Challenge
• Final framework for implementation of communication strategy for delivery between  

Jan–November 2022.

Milestones Payment

Upon approval of inception plan by IPPF 30%

Upon completion of all agreed upon activities 40%

Upon completion of final report / strategy for rollout 30%

Total 100%
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6 CONTRACTOR REQUIREMENTS

EXPERIENCE REQUIRED

• Communication agency with experience in asset framing approach, and / or social and 
behaviour change communication as well as mainstream communication experience.

• Proven track record with between 5 and 10 years of producing national/regional/global 
campaigns for civil society organizations or social marketing campaigns with an asset 
framing approach.

• Understanding of key global health issues and knowledge of communicating them. 
Knowledge of SRHR is an advantage. 

• Traceable references (names of companies previously/currently serviced, testimonial from 
client, names and contacts of people to contact)

• Breakdown of financial proposal for the project
• Samples of past work: applicants are requested to submit a case study of 3 previous 

examples of work to demonstrate the experiences required by this Terms of Reference.
• Alibility to work to tight deadlines and incorporate feedback and work with IPPF to develop 

exceptional products. 
• Must be willing to follow established brand guidelines.
• High level of technical proficiency in all relevant platforms and software
• Excellent project management experience, as well as digital and content creation and 

curation experience 
• Ability to research target audiences, analyse trends and develop communication strategies 

and approaches which are relevant to our target audiences. 
• Language – Professional fluency and writing skills in English are required. Fluency in French, 

Spanish or Arabic is an added advantage. 

SKILLS

• Innovative and engaging design and visual storytelling skills using mixed medium formats 
including graphic design, motion design and related digital design

• A good understanding of the digital space especially on social media (key channels will 
include Twitter, Instagram and Facebook)

• Strong project design from inception to completion
• Strong and proven project management skills
• Stakeholder management of complex key audiences
• Must be highly organized and able to work to tight deadlines
• Brand management and development 
• An understanding of diversity and examples of application of it through work
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