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IPPF is building a roster of safeguarding and HR investigators
We are looking for CHS Alliance or equivalent trained, seasoned investigators able to take on HR and safeguarding investigations. If you would like to join our roster, read through the Terms of Reference below and submit an application that address the requirements requested at Section 7.  Closing date 18 December 2023
	1.Background
	Overview of IPPF 
IPPF is a global service provider and a leader advocate of sexual and reproductive health and rights (SRHR) for all. IPPF provides SRHR services in 172 countries and runs approximately 65,000 service points worldwide. It seeks influence governments and other key decision-making bodies make policy and legislative changes that support or defend SRHR. IPPF also conducts a range of education, awareness and empowerment programmes that supports its key mandate of SRHR for all. 
The work of IPPF is overseen by its Board of Trustees and is structured through the IPPF Secretariat comprising a London office and six Regional Offices working out of six locations: 
· Africa (Nairobi)
· Arab World (Tunis)
· East and Southeast Asia and Oceania (Kuala Lumpur)
· European Network (Brussels)
· South Asia (Bangkok hub and Delhi sub-office)
· Americas and the Caribbean (Panama, Colombia and Trinidad)
Each Regional Office oversees, promotes, and distributes core funds to Member Associations (MAs) in the region. 

	2.Engagement Overview 
	Overview of the engagement 
IPPF is inviting applications from consultants, or consultancy firms with demonstrable experience in conducting safeguarding investigations in respect of abuse, sexual abuse, sexual exploitation and workplace related sexual harassment, non sexual harassment, bullying and victimisation.
 
Successful consultants will be included on the IPPF roster for an initial period of 12 months, with the option to extend depending on performance and availability. 
Consultants on the roster will not be guaranteed work or payment but will be given the first opportunity to bid or be offered specific pieces of work. Work may be undertaken in any of the IPPF regions.

To undertake a highly confidential, victim/reporter-centred investigations on a case-by-case basis, meeting CHS Alliance standards of investigation and based on organisational policies and procedures.

Key Stakeholders 
IPPF Member Associations and the IPPF Secretariat.

	3. Scope 
	Consultants conducting investigations will complete the following work including: 
i. Develop inception report detailing understanding of the assignment, methodology and approach to be used.

ii. Develop a Risk Assessment to inform the next steps – in light of the role the Subject of Concern plays, the sensitivities of each case and the fears of the complainants and witnesses.

iii. Develop an investigation plan in accordance with the timeline agreed.
iv. Develop interview guide and interview questions to be used during the investigation process.

v. Conduct interviews with complainants, witnesses, and Subject of Concern. 

vi. Produce an investigation report that contains the following:
a. Detailed investigation findings and outcomes for each of the listed allegations using the ‘balance of probabilities’ burden of proof as follows: 
b. Substantiated: based on merit and evidence; 
c. Partially substantiated: based on merit and evidence;
d. Unsubstantiated: based on insufficient or unclear evidence; 
e. Malicious or vexatious: based on evidence that reveals the intention and a deliberate act to deceive, disrupt or; 
f. Recommended Management Actions to prevent reoccurrence; and
g. An annexe that lists all the documents reviewed and individuals interviewed and signed transcripts of interviews undertaken.

	4. Timeline 
	Commencement Date
This is a roster of consultants. Actual execution of individual assignments is expected to commence no earlier than January 2024 on a call time basis.  for a duration of one year. This may be extended depending on the satisfactory performance of the assignments in the preceding years and availability of funding. 

Anticipated services
Each investigation is expected to take a maximum duration of 25 days. 

	5. Milestones & Deliverables 
	As a requirement that will be made clear in the Terms of Reference for each assignment, the investigator will create a timeline in discussion with the designated IPPF lead for the assignment. 

Deviations from the timeline must be communicated to the designated IPPF lead for the assignment in advance of each deadline impacted. The investigator is responsible for the successful timely achievement of deliverables, which will be made clear in the Terms of Reference for each assignment.

	6. Experience & Qualifications  
	The successful applicants should:
· Be able to communicate clearly and effectively both orally and in writing in English. Preference will be given to consultants who additionally are able to work in French, Spanish, Portuguese, or Arabic. 
· Be CHS Alliance Investigation trained or who have significant experience of Safeguarding and/or Human Resource investigations experience. 
· Be able to gather, analyse and evaluate facts and to prepare and present concise oral and written reports.  
· Be able to work unsupervised. 
· Have undertaken several HR or safeguarding investigations in the last 2 years.
· Experience working with not-for-profit organizations/ International            Non-Governmental Organizations (NGO) is highly desirable. 

	7. How to apply 
	Interested parties must submit a soft copy of their application by email to cwilliams@ippf.org The deadline for submissions is 18 December 2023 by 23.59hrs GMT. Those interested should provide the information below demonstrating their capabilities and indicating availability and preferred region to work from. 

	
	i. 
	Evidence of working with not-for-profit organizations/ International Non-Governmental Organizations (NGO), to include names and contacts of key persons to authenticate experience. 

	
	ii. 
	Summary statement indicating core competences of the individual or expertise of firm; (max three pages) 

	
	iii. 
	List, with brief description for each, the number of the number of investigations completed in the last two consecutive years - max three pages - and the location of these.

	
	iv. 
	Names and contact details of at least three clients in respect of similar projects delivered in the last 2 years for reference checking purposes. 

	
	v. 
	CV indicating key qualifications and expertise should be provided for all proposed consultants - max two pages for each individual. 

	
	vi. 
	Price quote i.e., indicating daily rates and other anticipated costs if any. 
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