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Request for Proposals
IPPF Results Framework Impact Studies
Proposals must address all requirements of the Request for Proposals, respecting the formats and guidelines from section 7.

	1. Background 
 
	The International Planned Parenthood Federation (IPPF) is a global service provider and advocate of sexual and reproductive health and rights (SRHR) for all. IPPF currently works in 151 countries through its national member associations and collaborative partners, supported by a global secretariat. 
IPPF Member Associations (MAs) are independent, non-governmental organizations championing the SRHR needs of their local populations, especially the most marginalized. They work with young people, ensuring they are fully literate in the skills they need to manage their health and to engage in safe and fulfilling intimate relationships.
IPPF is currently implementing its 2023-2028 Strategy. As part of the Results Framework which monitors achievements against this Strategy, IPPF is planning to commission a series of research studies to monitor progress and gather learning for three of the indicators in IPPF’s Results Framework. The relevant indicators are:
Indicator 6: Shifts in perception and attitudes in relation to gender equality and inclusion across the Federation and the communities we serve.
Indicator 7: Quality, reach and impact of CSE, youth-centred care, and progress in youth engagement in the Federation.
Indicator 8: IPPF's contribution in supporting social movements and defending activists.
For each indicator, a set of proposed research questions has been identified and a sample of countries selected. Each study will be carried out on an initial basis in the first half of 2024, and then repeated at intervals throughout the period of the IPPF Strategy, up to 2028, so that each study is carried out up to three times in total. Research briefs for each Indicator covering the work to be carried out and the sample of countries / member associations selected are attached in Annex 1.
Monitoring progress against these indicators is an important undertaking for IPPF, as they represent significant pathways to demonstrate how IPPF is achieving its goals and objectives from the Strategy in these areas of work and to gather learning to strengthen impact. Results will be reported in IPPF’s Annual Performance Report and will be disseminated internally and externally through other channels. 


	2. Scope of Work
	Contract Purpose 
· IPPF is looking to contract for the provision of research services for the three impact studies to be carried out in 2024. One study will be commissioned for each Indicator, i.e. three studies in total. Proposals can be submitted to conduct one or more studies from the same contractor. 
· The contractor will be responsible for leading the research, including engagement with IPPF staff (at regional and global levels), research management, design, data collection, analysis and reporting. 
· IPPF staff will oversee the contract and will provide support and guidance throughout the research (e.g. provide relevant documentation, introductions to stakeholders in-country, feedback, clarification of scope, approval of deliverables). 

	3. Overview of Evaluation Assignment 
 
	Please see the attached research brief for the impact studies for each Indicator in Annex 1. These summarise the key research questions and areas of interest.
IPPF expects the research to be conducted using qualitative, theory-based approaches which focus on learning, process and progress to date related to the intended outcomes, and IPPF’s contribution to the intended outcomes. IPPF is open to the consultant suggesting revisions to the research questions and methodologies to be used and doing further analysis on available secondary data (e.g. published surveys, IPPF service statistics) subject to the time constraints and the overall approach as set out in the outlines.
IPPF expects the contractor to work collaboratively with respect, relationality and reciprocity with MAs, partners and community in relation to the research and data collection activities, and when sharing findings. 
In the first half of 2024, there is a tight timeline to produce results in line with the IPPF Annual Performance Report publication schedule. As such, the first stage of this project is focused on developing sufficient findings to report results in key areas. This points towards a simplified methodology, small sample size and pre-validated methodologies and tools to ensure that reliability and rigour are maximized. Given the tight timeline, it may not be possible to pursue IRB/ethics approval. This should be taken into account when considering the type of data that can be collected. Further guidance from MAs and IPPF policies can be provided to determine what is feasible.
This Request for Proposals covers the first round of the impact studies with research to be conducted and finalized prior to June 2024. Further rounds of research will be contracted through a separate Request for Proposals. 
Beyond June 2024, there is more scope to consider a wider set of questions and approaches, with each study reporting on average every two years across the duration of the Strategy period (to 2028).

	4. Roles and responsibilities
 
	The contract can be awarded either to a natural (individual) or legal (company) person with the requested qualification. 
The service provider will be in direct engagement with the IPPF Performance, Learning and Impact team who will oversee the research. 
Contractor’s specific roles and responsibilities
· Identifying and finalising research approach and methodology including data collection tools (key informant interview guides, FGD guides, informed consent, etc) with translation into relevant languages as required. 
· Periodic engagement with IPPF PL&I team to provide updates on research, identify and mitigate any emerging risks, and sense check emerging findings
· Collecting and analysing data (with capacity to work in local languages, as required)
· Producing final report (not to exceed 20 pages) for each impact study 
· Other relevant activities as agreed and detailed in workplan 
IPPF’s specific roles and responsibilities
· Advise on direction of research through regular feedback and discussion meetings
· Provide feedback on draft reports, and approve final reports
· Provide administrative and logistical support where required

	5. Milestones and deliverables
	Deliverable/ Dates 
· Final approach, methodology and research questions: 18 March 2024
· Data collection and analysis completed: 22 April 2024
· First draft report(s) (including 1-page executive summary): 8 May 2024
· Final reports: 7 June 2024

	6. Contractor requirements
 
	Experience & Skills required
Essential: It is anticipated that the consultant/company has expertise and previous expertise in: 
· Qualitative evaluation methods and techniques in general 
· Evaluation in multi country/ regional and global settings 
· Expertise in target topic of the Indicator(s) 
· Supportive of a woman’s right to choose and to have access to safe abortion services, in accordance with Schedule 9 Part 3 of the Equality Act 2010.
· Language skills levels (French/Spanish/Arabic all valuable) 
· Team and project management experience 
Desirable (advantages):
· Evaluation methods and techniques in field of development, including in SRHR and in LMICs
· Experience using participatory research and feminist research methods
· Specific experience in key areas of study: gender and equality; youth-centred care; comprehensive sexuality education; social movements and activism; social norms.
· Availability of local expertise in selected countries
Other requirements
· SAFEGUARDING - The contractor will be expected to sign and adhere to IPPF’s code of conduct and safeguarding on signing the contract. As per our policy on the protection of children and vulnerable adults, they may also be required to undergo a criminal record check.

	7. Submission of Proposal
 
	Interested service provider(s) should submit one technical and one financial proposal for each Indicator for which they are interested in conducting the research. Proposal(s) are to be submitted to jnewton@ippf.org with the subject line ‘Proposal for impact study – Indicator [insert indicator number]’ no later than midnight GMT on 19 February 2024. Proposals must follow the format detailed below:
Technical proposal
	Particulars
	Details

	Agency / Individual details
	Provide details of:

	
	· Official Name of the applicant agency / individual
· Registered office address
· Contact information (e-mail, phone, web site)
· Official representative 

	Agency / individual experience/ portfolio
Maximum 2 pages
	Provide a list of previous, similar assignments in the past 3 years (see the contractor requirements in section 6 of this document) 

	Approach & Methodology
Maximum 10 pages
	Provide an overall approach & methodology to respond to the scope of work and the research briefs, which include:
· Overall approach and its responsiveness to the purpose.
· Methodology to be adopted to respond to the scope of work
· Key risks and mitigation strategies to be put in place
· Team composition and management for the assignment 
· Workplan

	Team members
Maximum 2 pages for each CV included
	Provide CVs of key personnel to work on the IPPF project (outlining relevant qualifications and experience). 


 


Financial Quote
The maximum available budget is USD 45,000 (Forty-five thousand US dollars) per research study (each research study will cover one of the indicators). The payment will be split into instalments according to a calendar of deliverables that will be agreed between the service provider and IPPF at contract signing stage. 
The financial quote should be provided in a table following the format below: 
	Type of costs/ Budget line (e.g. daily fee)
	Number of units 
	Unit value 
Excluding VAT
	Total line value 
Excluding VAT
	VAT as per the current rate applicable
	Total Fee 

	
	(A)
	(B)
	(C) = (A) X (B)
	(D) = ..% *(C) 
	(E)=(C)+(D)

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	I am: 
· a VAT Payer, and my VAT number is: …........
· not a VAT Payer and: 
· the reason for VAT exemptions is (according to country legislation in which you are registered for fiscal purposes) : …....
· My fiscal identification number (e.g. company number) is: ...... 




	8.Proposal Evaluation, Criteria, Timeline
	Proposals will be evaluated according to an objective scoring system, considering the requirements outlined in this document and the impact study briefs, particularly the ability to manage a process conforming to the timelines set out. 
Evaluation criteria and weighting 
· Technical criteria (70%) assessed based on:
· Technical approach and methodology
· Team expertise
· Past experience
· Evaluation management
· Financial criteria (30%) assessed based on appropriateness of budget for proposed activities 
Timeline for selection and contracting
	Request for proposals published
	31 January 2024

	Proposal submission
	19 February 2024, midnight GMT

	Contractor selection
	23 February 2024

	Contract signed
	1 March 2024

	Contract start date
	4 March 2024








Annex 1: Impact study briefs


Indicator 6: Shifts in perception and attitudes in relation to gender equality and inclusion across the Federation and the communities we serve.  Relevant Strategy commitment:
By 2028, there will be an increase in societal support for the prevention of sexual and gender-based violence, access to abortion and promotion of gender equality. 



Key research question
How have knowledge, attitudes and practice around gender – including gender identities, roles and norms – changed across the life of the Strategy? How has IPPF’s Strategy contributed to these changes?

	Sub-research questions – cross-cutting

	2024 data collection – priority RQs
	1. What are the social, gender and sexuality norms that promote equitable gender roles, prevent various forms of SGBV including FGM and child marriage, and enhance the reproductive autonomy of women and girls, including in humanitarian settings? 
2. To what extent and how does the use of gender and inclusion tools (e.g. Gender Assessment Toolkit and the Diverse SOGIESC Inclusion Self-Assessment toolkit, Intersectionality in Gender-Based Violence Programming Toolkit) advance MAs’ gender and inclusion policies and practices?
3. How have MAs adapted their programmes and services to promote more equitable gender roles?
4. How have the efforts of the opposition, and more broadly disinformation and ‘culture wars’ around gender and sexuality, contributed to societal changes in attitudes and views, and what specific approaches can IPPF take in response?

	2025, 2027 additional RQs
	5. What have been some of the most successful approaches employed by MAs to promote gender equality and inclusion in the community? 
6. To what extent and how does targeted training/sensitisation on drivers of inequalities lead to change in provider perceptions, attitudes and behaviour related to gender identity? 
7. What changes result from positive shifts in norms related to women, girls and SOGIESC individuals and communities, in terms of levels of SGBV, access to abortion and gender equality? 

	Sub-research questions - SGBV specific:

	2024 data collection – priority RQs
	8. To what extent are IPPF guidelines on sexual and gender-based violence available and used by providers within clinics?
9. What strategies and approaches are MAs employing to prevent SGBV and provide support to survivors, including in humanitarian contexts where relevant?

	2025, 2027 additional RQs
	10. How successful are these approaches in preventing SGBV and supporting survivors? 
11. Where there is prevalence of FGM, what are the actions taken by MAs to prevent FGM and how are they addressing this into their SRH services?  How successful are these approaches in preventing FGM?  
12. What opportunities have emergency situations provided for social change that enhanced gender equality and strengthened national systems towards recovery and rebuilding? 




Key respondents:
· MA leadership and governance
· Secretariat staff
· Service providers 
· Clients, community and other national stakeholders (as possible given lack of time for ethics approval in 2024 round of data collection) 

Country selection
The aim is to ensure a varied range of levels of capacity on Gender/SGBV issues, and a variety of national contexts. Selection of MAs is based on the following criteria:
· Demographic indicators such as global gender gap ranking, percentage of girls married by 18, IPV prevalence, WB income classification
· IPPF SGBV-related service delivery
· Known SGBV work by MAs
	Country
	Region
	SGBV services 2022
	Other factors

	DRC
	ARO
	12,393
	Fragile setting

	Mauritania
	AWR
	7,338
	FGM

	Nepal
	SARO
	17,019
	High global gender gap and adolescent marriage

	Mexico
	ACRO
	9,101
	Low global gender gap and VAWG estimates




Indicator 7: Quality, reach and impact of CSE, youth-centred care, and progress in youth engagement in the FederationRelevant Strategy commitments:
By 2028, we will have expanded our focus on younger people who face specific risks and discrimination, resulting in an increase in the proportion of our clients aged 10–19. In addition to prevention of unintended pregnancies, we will have scaled up youth-centred services including emergency contraception, abortion care, post-exposure prophylaxis and sexual and gender-based violence.
By 2028, more governments and education providers will have integrated comprehensive sexuality education into education policies, curricula and programmes, so that more young people are empowered with the information they want on sex, sexuality, care and equal relationships.
By 2028, a measurable positive shift in attitudes will have taken place amongst healthcare workers on providing respectful care to young people and people excluded from their communities. 
By 2028, an increased number of adolescents recognise pleasure and the conditions necessary for clear, free, informed and meaningful consent as the foundation to safe, positive and equal relationships.
By 2028, young social media influencers across the world will be inspiring conversations and answering questions on topics regarding sex and gender that are taboo or little discussed in our societies.

The focus for 2024 for Indicator 7 is on the reach and impact of CSE and youth centred care in IPPF. The component related to youth engagement will be included for future years. 

Key research question – CSE
What is the contribution of the CSE provided to young people through MAs, on positive changes in their knowledge, attitudes and practices related to sex, sexuality and equal relationships? (With consideration to be given to humanitarian contexts, where relevant)

Key research question – youth centred care
Over the life of the strategy, have young people accessed more / a wider variety of SRHR services and care? If so, has a change in service providers attitudes been a contributing factor? What other factors have contributed positively or negatively to youth centred care? 

	Sub-research questions – CSE

	2024 data collection – priority RQs
	1. How comprehensive is the CSE provided to young people, including marginalized and vulnerable young people, by MAs? E.g. does it reflect issues of consent, safety and pleasure, and topics that might be taboo? Is the CSE provided through a rights-based or a risk-based approach? How does the work of the MA fit within national CSE programmes, what are govts focusing on and what is our added value?  
2. Has opposition to CSE affected whether and how CSE is provided? If so, in what ways? Have adaptations been made to CSE in response to opposition?

	2026, 2028 additional RQs
	3. Who are we reaching, i.e. age-groups, in/out-of school, gender/LGBTQI, YP with disabilities
4. How is the CSE provided – through peer-to-peer approaches or intergenerationally?
5. To what extent and in what ways have young people’s approach and attitudes to sex, sexuality and equal relationships changed as a result of exposure to CSE? 

	Sub-research questions – youth centred care

	2024 data collection – priority RQs
	6. Are MA services centred around young people’s needs, as per IPPF’s Client-Centred Care Guidelines[footnoteRef:1]? [1:  IPPF Client-Centred Clinical Guidelines, https://www.ippf.org/cccg] 

7. Are providers trained in and confident providing confidential and respectful care to young people

	2026, 2028 additional RQs
	8. Have there been positive changes in service providers’ attitudes towards YCC? If so, in what ways and what are the key enablers of this change? If not, what are the key barriers to positive changes in attitudes? 
9. Has the mix / volume of services provided to young people expanded? If so, in what ways and what are the key enablers of this change? If not, what are the key barriers to expanded mix / volume of services for young people?

	CSE and youth-centred care – cross cutting

	2024 data collection – priority RQs
	10. Is the CSE curriculum integrated with available SRH service provision? 


	2025, 2027 additional RQs
	11. Does CSE lead to uptake of SRH services by young people? 
12. What are some of the best practices and challenges in providing CSE and YCC? 



Key respondents:
· MA leadership and service providers 
· Secretariat staff
· Global CSE lead 
· Youth networkers and young people participating in CSE (as possible given lack of time for ethics approval in 2024 round of data collection)
· CSE Centres of Excellence
Additional information from IPPF data platform
· Breakdown of SRH services, by main category and age-group
· Advocacy efforts/wins with governments on CSE 
Country selection
Selection of MAs take the following factors into account:
Performance on a range of demographic indicators such as lower secondary education completion rates, youth population, youth unemployment and adolescent pregnancy rate
CSE provision by MAs and presence of CSE Centres of Excellence
	Country
	Region
	Comments

	Malawi
	ARO
	High adolescent birth rate; low secondary completion

	Albania
	EN
	High youth population for region, provide SRH services for youth and CSE 

	Tunisia
	AWR
	High youth unemployment, high gender gap in secondary completion

	Samoa
	ESEAOR
	High youth population and youth unemployment





Indicator 8: IPPF's contribution in supporting social movements and defending activistsRelevant Strategy commitments:
By 2028, narratives and media developed by grassroots partners and movements, and amplified by IPPF, will have had a political impact, and influenced public opinion.
By 2028, our providers, activists and other human rights defenders will have been protected from violence and harassment, and been linked with rapid response mechanisms.

Key research question
How have IPPF’s interventions contributed to supporting social movements and activists to amplify and achieve our common goal around SRHR&J? 

	Sub-research questions

	2024 data collection – priority RQs
	1. How do MAs and/or Collaborative Partners, and the allies / coalitions they partner with, engage with social movements and activists? 
2. What are the enablers and barriers MAs encounter related to working with informal and grassroots organisations? How are MAs capitalising on the enablers and addressing the barriers? 
3. How effective are existing measure in place to protect providers, activists and human rights defenders from violence and harassment?
4. To what extent does the work of MAs already overlap with social movements and activists in the spaces they occupy? What roles can social movements and activists play that MAs cannot or should not, and how does this affect IPPF’s approach to building links with social movements in activists?
5. To what extent has IPPF’s support contributed to their reach and effectiveness?

	2026, 2028 additional RQs
	6. How does the role of MAs as service providing organisations affect their ability to work with social movements and activists?
7. How have engaging with community and social movements supported and/or created challenges for the programming and leadership of individual MAs and IPPF in general?  
8. How is IPPF able to support and protect SRHR defenders (providers and activists) who are targeted by the opposition with violence and harassment?



Key respondents:
MA staff
IPPF Secretariat staff
National stakeholders
Social movement staff or members, and activists
Country selection
Country selection is based on the presence of social movements and activists within country which are partnering with and/or supported by IPPF MAs and/or Secretariat.
	Country
	Region
	Comments

	Barbados
	ACRO
	Related to community-focused work

	Philippines
	ESEAOR
	Strong opposition movement, MA partnering with social movement organisations, links with service delivery

	Poland
	EN
	Political change may occur post-election – might still be interesting

	India
	SARO
	Work with sex workers/transgender communities
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