Charter of Values Guiding Group: Terms of Reference


Background
Through a collaborative and future-looking process, the International Planned Parenthood Federation is developing a Charter of Values that will guide the work of the Federation. Building on the Sexual Rights Declaration and other Federation policies, the Charter will explicitly state a set of core values statements that Member Associations and the Secretariat mobilise behind. The Charter makes operational Strategy 2028 and critically acts as a foundation for our Federation’s integrity. It will provide guard rails and the central core on which to build a Federation partnership brand. This alongside a global rebrand, amplifies our collective leadership whilst leaving enough space for Member Associations’ individual identity. It will bring focus to (but not replace) existing systems such as accreditation and financial agreements.

Process
Because the Charter must reflect the identity and perspectives of Member Associations and the communities they serve, it will be co-created through a process grounded in lived experience and national realities. The Charter will be developed through a consultative and iterative process leading up to the 2025 General Assembly. It will be signed by all members and the Secretariat, whether grant receiving or not.

Charter of Values: The Guiding Group
While the process of defining and agreeing on the Charter of Values will consider the perspectives and experience of stakeholders across the Federation and outside of it, its creation will be heavily guided and influenced by the Charter of Values Guiding Group. This group - comprised of 14 members drawn from different generations, regions, and areas of expertise- will play a central role in shaping the Charter, guiding its evolution and responding to the feedback received through wider consultation and dialogue. Its work will be supported by the Secretariat, who will convene and support its guiding role whilst making the necessary links to the Committee - Strategy, Investment and Policy (C-SIP) and the Board of Trustees (BoT).




Profile
We are seeking Guiding Group members who are passionate and committed to SRHRJ and would like to support IPPF in continuing to be a bold and connected global movement for decades to come. 

No formal education or experience is required. Young people will make up a minimum of 30% of the group, two trustees from the IPPF BoT, and representation from marginalised or excluded communities and those working at the grassroots will be prioritised alongside MA representation. Women, gender and sexual minorities, as well as ethnic minorities and people living with disabilities are strongly encouraged to apply. 

We are seeking six individuals who are courageous, collaborative, mission-driven, and:

· Have a strong commitment to human rights, in ensuring every person has control over their bodies, their lives and their futures through the universal realisation of sexual and reproductive health, rights and justice (SRHRJ).
· Represent an organisation, network or constituency working on some aspect of SRHRJ.
· Understand the importance that values play in supporting and guiding an organisation, and in unifying diverse movements.
· Are sensitive to those areas of the SRHRJ agenda where there is disagreement or different perspectives and can drive sexual and reproductive rights forward while balancing these complex issues.
· Recognise the global and national challenges that IPPF’s mandate faces and are committed to supporting IPPF to develop greater clarity about what it will stand for, for the next 30 – 50 years.
· Unafraid to challenge the status quo. Can shape and lead the direction of the Charter of Values through weighing up extensive - and sometimes contradictory inputs - and create a balanced outcome that honours lived experience.
· Understand the role that future political, social and economic trends will play in changing the SRHRJ landscape, and the need for a Charter of Values that responds to the risks and opportunities that these trends present.


For those applying from a Member Association, we would welcome individuals who are:
· Able to bring a deep appreciation for the direction of the Strategy 2028.
· Skilled in understanding the direction that IPPF is taking, able to communicate that vision credibly to partners and colleagues and are confident in the organisational choices that it requires.
· Taking a global view of some of the more challenging areas that IPPF faces and understand the need for values clarification and a commitment to rights and bodily autonomy. 
· Demonstrating commitment to working to ensure all MAs – boards, staff and volunteers – and Global IPPF have the opportunity to join this conversation.
· Able to work in one of the four IPPF languages - Arabic, Spanish, French or English.

Working Modalities
Over the next eighteen to twenty four-month period, members of the Guiding Group will be required to commit to:
· One 2-hr on-line meeting per month/every 6 weeks.
· 2 to 3 face-to-face meetings.
· Participation in on-line or in-person consultations as required.
· Up to 1 day per month to review and input into documents and drafts.

All expenses related to travel will be covered and some support for additional technical needs (i.e. mobile phone credit) may also be provided.

For all members representing specific constituencies and regions, if they leave their organisation during their term, they must notify the secretariat so that a replacement is identified from within their organisation/ region/ constituency for the time until the term expires.

If a member misses three meetings in a row, a suitable replacement will be identified for the time until the term expires. 

The quorum for meetings of the Charter Guiding Group shall be constituted by a simple majority.

Call for Expressions of Interest
If you are interested in joining the Charter of Values Guiding Group, by Thursday 29 February 2024, please email Charter_Rebrand@ippf.org a 1-2-page expression of interest exploring the following:
· The skills and experience that you will bring to the Charter of Values Guiding Group.
· Why you support the IPPF Charter of Values and why it is important to IPPF.
· What values you think are most relevant to a global SRHRJ movement, and how this links to global opportunities and challenges to human rights, making the link to parallel causes (i.e. women’s rights, the climate crisis and threats to democracy).
· Your reflections on the potential and challenges related to a Federation acting as a global movement, and strategies to engage those who are less able to commit to the Charter. 
· Whether you believe there are any red lines for the Federation in a Charter of Values.
· Any experience you have working with diverse groups and working with others to achieve agreements.
· Your understanding of branding, communications and marketing and the potential links and opportunities of a Charter and a global Rebrand. 
· Any relevant professional or personal experience that you’d like to add.
· Confirm you can meet the responsibilities outlined above.
