Rebrand Committee: Terms of Reference


Background
IPPF has adopted a new strategy that renews its commitment to sexual and reproductive health, rights and justice (SRHRJ). As part of this strategy, IPPF is developing a Charter of Values that will shape our collective identity. In tandem with that, our Global Brand is being redeveloped to reflect the values that unite the federation and well as make it stand out globally.
The global rebrand amplifies our collective leadership whilst leaving enough space for Member Associations’ individual identity. It will bring focus to (but not replace) existing systems such as accreditation and financial agreements.

Process
The Global Brand must reflect the identity and perspectives of future communities and end-user populations, it will be co-created through a process grounded in lived experience and national realities. The Global Brand will be developed through a creative, consultative and iterative process.

The Global Rebrand: The Rebrand Committee
While the process of creating, evolving and refining a new Global Brand will consider the perspectives and experience of stakeholders across the Federation and outside of it, its creation will be heavily guided and influenced by the Rebrand Committee. This group - comprised of 8-10 members - will play a central role in shaping the Global Brand, guiding its evolution and responding to the feedback received through wider consultation and dialogue. Its work will be supported by the Secretariat, who will convene and support its guiding role whilst making the necessary links to the Committee - Strategy, Investment and Policy (C-SIP) and the Board of Trustees (BoT).

Working Modalities
[bookmark: _Int_mYHar2Tn]Over the next eighteen to twenty four-month period, members of the Rebrand Committee will be required to commit to:
· One 2-hr on-line meeting per month/every 6 weeks.
· 2 to 3 face-to-face meetings.
· Participation in on-line or in-person consultations as required.
· Up to 1 day per month to review and input into documents and drafts.

All expenses related to travel will be covered and some support for additional technical needs (i.e. mobile phone credit) may also be provided.

For all members representing specific constituencies and regions, if they leave their organisation during their term, they must notify the secretariat so that a replacement is identified from within their organisation/ region/ constituency for the time until the term expires.

If a member misses three meetings in a row, a suitable replacement will be identified for the time until the term expires. 

The quorum for meetings of the Rebrand Committee Group shall be constituted by a simple majority.

Profile
We are seeking four Rebrand Committee members who are passionate and committed to SRHRJ and would like to support IPPF in continuing to be a bold and connected global movement.

No formal education or experience is required. Young people will make up a minimum of 30% of the group, two trustees from the IPPF BoT, and representation from marginalised or excluded communities and those working at the grassroots will be prioritised alongside MA representation. Women, gender and sexual minorities, as well as ethnic minorities and people living with disabilities are strongly encouraged to apply. 

We are seeking individuals who are courageous, collaborative and mission driven, and:

· Have a strong commitment to ensuring every person is able to have control over their bodies, their lives and their futures through the universal realisation of sexual and reproductive health, rights and justice (SRHRJ).
· Understand the importance that the Global Brand represents in portraying the vision and mission of the organisation
· Is sensitive to those areas of the SRHRJ agenda where there is disagreement or different perspectives and can drive sexual and reproductive rights forward while balancing these complex issues.
· Recognise the global and national challenges that IPPF’s mandate faces and is committed to supporting IPPF to develop greater clarity about what it stands for.
· Unafraid to challenge the status quo. Can shape and lead the direction of the Global Rebrand through weighing up extensive - and sometimes contradictory inputs - and create a balanced outcome that honours lived experience.

For those applying from a Member Association, we would welcome individuals who are:
· Able to bring a deep appreciation for the direction of the Strategy 2028.
· Skilled in understanding the direction that IPPF is taking, able to communicate that vision credibly to partners and colleagues, and are confident in the organisational choices that it requires
· Demonstrating commitment to working to ensure all MAs – boards, staff and volunteers – and Global IPPF have the opportunity to join this conversation.
· Able to work in one of the four IPPF languages - Arabic, Spanish, French or English.

Proposal
If you are interested in joining the Charter of Values Guiding Group, by Thursday 29 February, please email Charter_Rebrand@ippf.org a 2-page expression of interest exploring the following:
· The skills and experience that you will bring to the Rebrand Committee.
· Why you support the Global Rebrand and the importance of a Rebrand.
· Knowledge of global branding, marketing, communications, technology and innovation and future mapping
· Any relevant professional or personal experience that you’d like to add.
· Confirm you can meet the responsibilities outlined above.
