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UNFPA Supplies Partnership - Examples of implementation & impact of the programme at country level
TERMS OF REFERENCE
May 2024
1. Introduction 
Countdown 2030 Europe (C2030E) is a consortium of 15 NGOs in 13 European countries working to hold European donor governments and the European Union (EU) institutions to account for their policy and funding commitments on sexual and reproductive health and rights (SRHR), including family planning. The consortium’s advocacy efforts are supported by several evidence-gathering activities, including a tracking of European donor spending on SRHR. The International Planned Parenthood Federation (IPPF) is one of the consortium’s partners. To strengthen the expertise and advocacy capacity of C2030E on the value and contribution of the UNFPA Supplies partnership, IPPF, on behalf of C2030E, is looking to engage one or several consultant(s) to develop a small number of case studies analysing examples of best practices of implementation and impact of the programme at country level.  

2. Background 
The UNFPA Supplies Partnership convenes national governments, donors, non-governmental organizations, implementing partners, civil society organizations, and other United Nations agencies as a thematic fund of UNFPA to  nations in overcoming obstacles to support countries in their efforts to overcome barriers to family planning and set the stage for sustainability. 
As the world's largest provider of donated contraceptives and maternal health medicines, the UNFPA Supplies Partnership stands as a pivotal force in driving UNFPA's mission towards the transformative goal of eradicating unmet family planning needs. It serves as the primary vehicle for implementing the UNFPA Strategy for Family Planning (2022–2030).
At the heart of its mission lies the delivery of a diverse array of modern contraceptives and essential maternal health medications to those most in need—adolescents and women—through meticulously planned, country-led initiatives that extend to the furthest corners of communities. 
Entering its third phase from 2021 to 2030, the programme not only funds and manages contraceptive and reproductive health supplies but also provides crucial technical assistance to support the implementation of national programs.
In addition the recently acquired “Partnership” in its name, reflects a transformation from a traditional development model to a meaningful partnership with governments and other implementing partners, with increased accountability for commitments and a stronger focus on sustainable financing and increased use of domestic resources. 
This new resource mobilisation approach comprehends the introduction of a product subsidization model that includes two main components: “Compact” agreements signed between UNFPA and partner country governments are to include government commitments to share the costs of programme-funded commodities; and Match Fund to match domestic contributions.
Currently, the UNFPA operates actively within 48 focal countries (as of 2022). 
3. Scope of work 
The consultant(s) will develop three (3) case studies analysing best practices and lessons learned in select UNFPA Supplies Partnerships implementation countries around specific technical focus areas and in defined geographies that are currently being defined. 
The case studies should:
(i) Define the criteria and methodology used to analyse factors contributing to the successful implementation of the UNFPA Supplies Partnership model.

(ii) Illustrate detailed examples of the implementation of the UNFPA Supplies Partnership model in various countries, highlighting the progress achieved in the key technical and operational areas.

(iii) Explore and elucidate the factors influencing the diverse approaches to implementing the UNFPA Supplies Partnership in country.

(iv) Reflect upon the possible replications of best practices in other contexts, provide recommendations and discussion points. 
Document review and key informant interviews: 
The case studies should be based on a document review and key informant interviews.  The document review should explore existing resources and materials in relation to case study focus countries from sources including the UNFPA Supplies Partnership, governments, donors and implementing agencies, NGOs, and relevant journals and databases. 
A small number of key informant interviews should be undertaken with country-level stakeholders from case study focus countries (e.g. Ministry of Health representatives; country-level donor or implementing agency representatives; multilateral agency representatives; NGO, CSO and youth-led organisation representatives etc.) as well as others working at global level (e.g. from the UNFPA Supplies Partnership Steering Committee) as relevant.  
Development of case studies: 
Each case study should be approximately five pages in length and include (but it will not be limited to) the following: 
(i) Brief overview of UNFPA Supplies Partnership, the Partnership’s implementation strategies and resource mobilization model in select country. 

(ii) Presentation and analysis of research questions and data.

(iii) Outlining drivers of success of the UNFPA Supplies Partnership model in these countries and associated challenges and lessons learned.

(iv) Recommendations for the implementation of best practices of UNFPA Supplies Partnership for other implementing countries.
Draft versions of the case studies are to be shared for review and input by C2030E ahead of finalisation. The case studies should be written for publication. However, C2030E will decide at a later point whether to publish the case studies, in the submitted or a modified form, or whether to keep them as internal documents. The case studies must include a clear list of references used. 
4. Deliverables and level of effort 
• Document review and key informant interviews (+/- 3 days per case study) 
• Analysis and development of case studies (+/- 2 days per case study)  
Total level of effort: approximately 5 working days per case study 
5. Profile of consultant(s) 
Essential: 
· Knowledge and understanding of UNFPA, UNFPA Supplies Partnership’s strategic objectives and funding streams; and of the introduction of the subsidization model. 
· Knowledge and understanding of SRHR, understanding of health financing, financing for SRHR and broader financing for development, family planning and contraceptive supplies. 
· Excellent, demonstrated research, analytical and report writing skills.
· Fluency in English. 
Desirable: 
· Fluency in another language might be an asset.  

6. Application process 
To apply for this consultancy, please send an expression of interest, demonstrating how you meet the above requirements, and briefly detailing how you would plan to carry out this assignment, the estimated duration of the assignment, your times of availability for undertaking the assignment and your daily rate. Your application should also include your CV, including contact details of two referees, a list of any previous publications and research work and a writing sample.  
Please note that depending on applicants’ profiles and language skills, IPPF will recruit either one or several consultants for the development of the case studies. Please indicate in your application which of the identified focus countries you would be interested in developing a case study on.  
Please submit your application to Federica Signoriello at fsignoriello@ippf.org. Deadline for submission is Sunday 9th June 2024. 
For more on Countdown 2030 Europe: http://www.countdown2030europe.org
For more on the International Planned Parenthood Federation: http://www.ippf.org 
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