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Request for Proposals (RFP)
Website Development for the International Planned Parenthood Federation (IPPF)
Date: August 6, 2025
1. Background
The International Planned Parenthood Federation (IPPF) is a global healthcare provider and a leading advocate for sexual and reproductive health and rights (SRHR) for all. Founded in 1952 at the Third International Planned Parenthood Conference by a courageous group of women, IPPF has grown into a movement of 120 Member Associations across 146 countries.
Our work spans comprehensive sex education, contraceptive access, safe abortion care, maternal health, and humanitarian crisis response. We take pride in being local through our members and global through our network, ensuring that integrated healthcare reaches those who need it most—regardless of race, gender, age, sex, income, or geographic location.
As part of a broader global rebrand launching in early November 2025, IPPF is developing a new website to reflect its renewed identity, purpose, and vision. The agency selected through this RFP will be expected to collaborate closely with the rebrand team to integrate the new brand assets, design system, and messaging into the website.
This new website will serve as IPPF’s primary digital platform and will be built in two phases, with a strong emphasis on accessibility, multilingual content, and user-centered design.
2. Objectives of the Project
Design and develop a new IPPF global website with an optimized user journey and content architecture.
Implement IPPF’s new brand identity in alignment with the global rebrand.
Ensure the website is accessible, secure, mobile-responsive, and future-proof.
Translate and support content across seven languages: English, French, Spanish, Arabic, Japanese, Russian, and Portuguese.
Integrate analytics, SEO best practices, and a flexible content management system.
Migrate existing content from the current global and regional websites by end of 2026.
3. Scope of Work
Phase 1: Website Design and Launch (Deadline: End of October 2025)
Design and develop a fully functional WordPress website hosted on the existing IPPF.org domain.
Collaborate with IPPF’s rebrand team to incorporate the new brand identity into the website’s design, including typography, color palette, visual assets, tone of voice, and iconography.
Develop information architecture and UX strategy based on user research, stakeholder consultation and existing audits led by IPPF in the former years.
Integrate the current IPPF.org URL structure (to preserve SEO and minimize disruption).
Develop a homepage, key landing pages (About, News, Contact, etc.), and templates for flexible content publishing.
Develop the individual giving pages to ensure continuity of online individual philanthropy.
Ensure technical readiness to accommodate multilingual content and future content expansion.
Implement analytics (e.g., GA4), SEO optimization, and on-page accessibility best practices.
Ensure WCAG 2.1 AA compliance.
Conduct user testing and QA before launch.
Phase 2: Content Migration and Expansion (January–December 2026)
Migrate and adapt content from the current IPPF global website and six regional websites.
Localize and upload content in the seven supported languages.
Provide training and documentation for IPPF content editors and regional teams.
Offer ongoing support, bug fixes, and minor updates during and after migration.
Ensure backend scalability and flexibility to integrate additional regions, languages, and features over time.
Updating the designs of IPPF internal websites (MA Forum & Connect, Focal Point, Asset Bank, Sharepoint)
4. Deliverables
Project plan and timeline
UX research summary and sitemap
Wireframes and design mockups aligned with new brand identity
Fully functional multilingual WordPress website (Phase 1)
Content migration plan and execution (Phase 2)
Training sessions and user manuals
Maintenance and support package (optional/add-on)
5. Proposal Requirements
Company profile and relevant experience, including examples of comparable multilingual WordPress sites
Approach to each project phase and collaboration with brand and communications teams
Proposed team structure and roles
Timeline and work plan
Budget estimate, broken down by phase and services
At least two references from similar projects
Commitment to diversity, equity, and inclusion
6. Evaluation Criteria
Relevance and quality of past experience
Understanding of the scope and IPPF’s mission
Demonstrated ability to deliver brand-aligned digital experiences
User-centered approach and multilingual experience
Technical capability and security practices
Value for money
Cultural and regional awareness
7. Timeline
RFP issued | 6 August 2025
Questions due | 14 August 2025
Proposals due | 18 August 2025
Agency selected | 21 August 2025
Kickoff | 22 August 2025
Phase 1 launch | By end of October 2025
Phase 2 content migration | January–December 2026
8. Submission Instructions
Please send your proposal by 18 August 2025 to:

Alice Ackermann, aackermann@ippf.org 
Global Communications Team
International Planned Parenthood Federation
Subject line: “RFP – Website Development Proposal”
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