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TERMS OF REFERENCE

London Training for China Family Planning Association staff (CFPA)
(Oct 2025)
Background
China has been experiencing drastic changes in its economy, society and people, as is its environment surrounding sexual and reproductive health and rights of its people. China Family Planning Association (CFPA), which is IPPF’s Member Association in China, is facing the need to adjust itself to these changes and transform itself to serve the needs of the Chinese people better. In this context, CFPA applied for the Chinese Government’s support in CFPA’s capacity building in the UK and requested IPPF to organise it. Based on its experiences and long history of collaboration, CFPA came up with the idea to work with IPPF in its capacity building. CFPA considers IPPF as the most suitable training provider/partner/coordinator for CFPA staff to learn about SRH education, services and policy making. Following successful training organised by IPPF in 2018 and 2019, this training will provide IPPF with a vital opportunity to strengthen IPPF’s collaboration with China further and support CFPA’s pathway for its sound transformation. At the same time, this will give us a chance to try our new role as a trainer for MAs by preparing an introductory module, etc and explore a new business opportunity for engaging our MAs and raising funds for our activities.
1. Start / End dates: 1st Oct – 1 Nov 2025

1. Tasks and Deliverables 
	Tasks (Duration-Estimated number of days)
	Deliverables 

	Stage 1: Preparation (Approximately 4 days)

	· To draft a work plan and agree with IPPF; 
· To review and finalise the programme based on the discussion with IPPF and the outcome of the pre-training questionnaire. 
· To identify and secure speakers internally and externally in consultation with IPPF and coordinate with the speakers;

	· Workplan 
· Programme
· Pre-training questionnaires.

	Stage 2: Organise and facilitate the training (2 days)

	· To organize and facilitate the training　
	  

	Stage 3: Report writing (1 day) 

	· To prepare a report including observations and suggestions regarding preparation and organization of the training to feed back into future similar opportunity and submit reports to IPPF. 
· To analyse and prepare summary analysis of outcome of participants post training questionnaire,
	· Report 
· Post-training questionnaire analysis



Skills and experience of consultant
· Having 10 years or more experience in and good knowledge about the theory and practice of SRHR services, advocacy and communication is essential; 
· Having experience in SRHR-related training is essential, having experience in SRHR targeted to Chinese people is desirable; 
· Having a political landscape of SRHR in global health is desirable;
· Having a strong working knowledge of the history of family planning in China is desirable;
· Excellent speaking and communication skills in English essential and in Chinese advantage;
· Strong interpersonal and communication skills essential;
· Some familiarity with major development issues relevant for the work of IPPF is desirable.

1. Duty Station: 
The consultant(s) will be based in the UK or outside the UK during preparation and in London during actual training.  
1. Work Days 
The consultancy work will require approximately 7 days to complete. 

1. How to Apply
The applicant should send the following to Yuri Taniguchi of IPPF by email ytaniguchi@ippf.org by 17:00 UK Time on 19 September 2025: 
· up-to-date CV;
· cover letter including rates and information about past experiences in training.
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